


Today’s topics:
Brief Discussion of Judging Philosophy related to effect according to 
Bands of America (BOA) and SCBDA

Exercises in experiencing and identifying what is potentially effective

Overview of the SCBDA General Effect Sheets, identifying correlation 
between the sheets (cross pollination)

Insight into the process of a General Effect judge

Design Strategies:  from common pitfalls to Storyboarding





LA LA LAND opening scene:
What are some characteristics of this scene that may apply to the discussion of EFFECT in the 
pageantry arts?

● Staging
● Choreography (repertoire)
● Logical and progressive development of ideas
● Coordination
● Audience Engagement
● Expression
● Performance Effect
● Variety
● Aesthetic Quality
● Transitional Quality
● SEE what you HEAR, and HEAR what you SEE



WHAT IS EFFECT?



What is Effect? 
Ef-fect

/əˈfek(t)/

Noun

1. A change which is a result of consequences of an action or other cause.
2. The lighting, sound, or scenery used in a play, movie, or broadcast.

Verb

Cause (something) to happen; bring about.

Oxford Languages



Okay, but how does that apply to marching band? 
🤔



Adjudication Handbook



Bands of America

General Effect - GE Music and GE Visual 

The Goal of the Music/Visual General Effect Sheet is to measure the effect of the program, 
and to measure the ability of the performers to communicate the program.  Provide an 
evaluation of the effectiveness of the musical/visual program by rewarding the aesthetic, 
intellectual, and emotional components as realized through creativity, coordination, pacing, 
staging, continuity, and musical/visual interpretation.  The performers are an integral part 
of the evaluation by communicating the program effectively.



Understanding General Effect (section 31 of the BOA Adjudication Handbook)

● The primary premise is that you must prepare mentally to allow yourself to be 
entertained!

● It is important to realize that entertainment can take many forms - comedy, 
drama, pathos… the entire range of emotion should be considered as being 
valuable in programming.

● We must ascertain as to whether the selected approach by the programmer, as 
performed by the students, is viable.

● Our attitude and mental preparation should be such that we are anticipating a 
well-performed program and that we are looking for what the performers are 
doing well.

● The influence of audience reaction on your impression of program effectiveness 
should be tempered by the interpretation of it being a genuine response to 
excellence of performance (or programming), rather than the efforts of 
hometown supporters. 



Adjudicators Manual



SCBDA Adjudicators 
Manual (rev. 2018)



● The primary premise is that you must prepare mentally to 
allow yourself to be entertained!

● It is important to realize that entertainment can take many 
forms - comedy, drama, pathos…the entire range of 
emotion should be considered as being valuable in 
programming.

● Judges must remove their personal tastes and opinions to 
recognize and appreciate what is being brought to 
audience.

● Our attitude and mental preparation should be such that 
we are anticipating a well-performed program and that we 
are looking for what the performers are doing well.

The main theme is: credit that which is 
well prepared, is performed with 
excellence, and evokes an emotional 
response!



Online Adjudication Handbooks / Manuals 



So… WHAT IS EFFECT?



The SCBDA Adjudication System
Field Judges 

Individual Music (10%)
Individual Visual (10%)

Press Box Judges 

Overall Effect - Music (20%)
Overall Effect - Visual (20%)

Ensemble Music Performance (20%)
Ensemble Visual Performance 

(20%)



Am I having a reaction or response to 
the performance?  

If so, who or what do I feel is 
responsible for this reaction or 

response?

The 
PERFORMERS?

The 
REPERTOIRE?

Simultaneous 
elements?

An EXERCISE in EFFECT
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So… WHAT IS EFFECT?











Comparison between the Overall Effect Judging Sheets (SCBDA):
REPERTOIRE EFFECT - Does the repertoire display / provide / exhibit:

SCMEA Annual 
Convention
2/4/23
D.Carbone

28

Music

Visual

opportunities for 
audience engagement?

creativity and imagination?

logical and progressive
development…

guide the eye through 
the development

nuance and artistry?

effective audio-visual
coordination?

* -

coordination and unity of wind
and percussion elements?

variety of musical effects?
coordination and staging?

interpretation of music through
use of form, body

and equipment?

range of visual effects?



Comparison between the Overall Effect Judging Sheets (SCBDA)
PERFORMANCE EFFECT - How often / effectively does the ensemble:

SCMEA Annual 
Convention
2/4/23
D.Carbone

Music

Visual

engage the audience…

achieve artistry?  

realize expressive qualities

fulfill, or bring to life the 
(expectations) of the program?

display communication of 
character and role?

demonstrate confidence and a 
high level of excellence?

exhibit strong emotion?

display an attachment:
Performer to performer and 
performer to audience…

communicate the 
musical intent?

* -



Triad of Effect

IN
TE

LL
EC

TU
AL AESTHETIC

EMOTIONAL



Am I being affected by 
what is presented?

YES!

What kind of 
response am I 

having?

An Emotional 
reaction?

An Intellectual 
engagement?

An Aesthetic 
response? 

Not 
definitively

Offer suggestions 
for improvement 
based on sheet 

and triad

Maintain 
engagement…Simultaneous 

reactions?



What or who is responsible for me having 
this reaction?

The 
PERFORMERS?

The 
REPERTOIRE?

Simultaneous 
elements?



PERFORMERS

EMOTIONAL

Command

Energy and 
Audience 

Engagement

Communication 
and Expression

INTELLECTUAL

Artistry

Sophistication

Simultaneous
Responsibility

AESTHETIC

Nuance

Bringing 
show to life

Musicianship

PERFORMERS
can contribute to the different areas of 
EFFECT triad:



REPERTOIRE 

EMOTIONAL

Scoring - vertical 
or harmonic

Pacing to 
impacts

Expression, 
variety of musical 

effects

INTELLECTUAL

Nouveau 
Approach

Creativity

Coordination of 
musical and                      

visual effects

AESTHETIC

Use of space

Use of sound 
design palates

Use of color and 
timbre

REPERTOIRE
can contribute to the different areas of 
EFFECT triad:







Designing with Effect in Mind





What is EFFECT?

Design Strategies
● Is the Director alone making the design choices?
● Is there a Program Coordinator (what is a PC)?  Design team?
● Custom vs. stock music selections

■ Customizing stock music selections
● What is your design philosophy? 

■ What comes first?  Music selections vs. programmatic / visual ideas?
● Are visual choices made to fit your “music first” approach, or…
● Do you have a show concept and visual motivators that you then select music 

to accompany?
● What elements of visual design are you incorporating?

■ Color guard / auxiliary costuming and instrumentation and/or Set Pieces (props)
■ Setting your stage



What is EFFECT?

Musical Motivation and Choices
● Music should enhance the ensemble instrumentation, highlighting strengths and putting less 

focus on weaknesses
○ Voicing  - how many parts per instrument?  
○ Range
○ Technical challenges
○ Musical challenges
○ Variety

● Stock selections may not always benefit your composite
○ Alter / customize to fit your needs

● Percussion utilization
○ For example, should you march a battery with less than 10 percussionists total?
○ What are the benefits of a posted percussion ensemble?

■ Use of synths and electronic sound design
■ Fill the ensemble sound from the keyboards out 



What is EFFECT?

Visual Motivation and Choices
● Do you SEE what you HEAR?

○ Visual Orchestration - the arrangement of visual elements

● Watch your band’s video WITHOUT the music…
○ Is it an accurate portrayal of the music you know is being performed?
○ Is the drill/staging musical?
○ Is the choreography musical?
○ Do the parts work together in the same way the musical parts work together?
○ Do you See what you Hear AND Hear what you See?

● Is there a sense of DESIGN, evidence of a STORY ARC, STORYBOARD or STAGECRAFT?
○ Is there a sense of organization or connectivity between visual elements?



Simply put, a story arc 
is the pathway through which a reader navigates 
your story. It is the exposition, the rising action, 
the climax, and the resolution, and it is the ups 

and downs that happen to the protagonist along 
the way.

Story Arc in Literature



Source:  “How to create a satisfying story arc:  5 steps” by Bridget McNulty



Storyboarding



Storyboard - ELEGY for a YOUNG AMERICAN (Musical selections – Elegy for a Young 
American / LoPresti; String Quartet no. 4, V. Allegro molto / Bartok; Aurora Awakes / Mackey)





Storyboard - ELEGY for a YOUNG AMERICAN



STORYBOARD PHRASEOLOGY / PRODUCTION SHEET





Storyboarding





Questions?



Chris Moss
864-216-3228

Chris.M.Moss@me.com
www.innovativevisualconcepts.com

David Carbone
937-361-5406

davidcarbonemusic@gmail.com
www.davidcarbone.com

Or Visit Booth # 

Contact us!

Thank you 
for attending!

mailto:Chris.M.Moss@me.com
http://www.innovativevisualconcepts.com
mailto:davidcarbonemusic@gmail.com
http://www.davidcarbone.com

